
GOVERNMENT OF INDIA 
MINISTRY OF RAILWAYS 

(Railway Board) 

S. No. PC-VI/297 	 RBE No.91/2012 
No.2010/CE-1(Spl)/GNS/15(Pt.) 	 New Delhi, dated17.08.2012 

The GMs/CAOs(R), 
All Indian Railways & Production Units 
(As per mailing list) 

Subject: Restructuring/Reorganisation of Staffing pattern of 
Trackmen on Indian Railways. 

The issue of career progression and working conditions of Trackmen 
on Railways has regularly been raised at various fora from time to time in 
the past through both the recognized Federations. Accordingly, a Joint 
Committee comprising of representatives of both the recognized 
Federations and Senior Administrative Grade Officers (SAG) of Railway 
Board was constituted to consider career progression of Trackmen 
alongwith review of their existing channel of promotion etc. Ministry of 
Railways (Railway Board) have considered the report of the Committee and 
decided that the existing categories of Trackmen/Gatemen/Trolleymen/ 
Watchmen/Keymen in PB-1, Grade Pay Rs. 1800 and Mates(P.Way) in PB-
1, Grade Pay Rs. 1900 in the Permanent Way side of Civil Engineering 
Deptt. of Indian Railways will henceforth, be operated as a unified cadre of 
Track Maintainer  as per the following pattern : 

(i) The categories of Trackman/Trolleyman/Gateman/Watchman/ 
Keyman in Civil Engineering Department (P.Way) in PB-1, Grade 
Pay Rs. 1800 be clubbed and given the designation of Track  
Maintainer Grade-IV (PB-1, Grade Pay Rs. 1800); 

(ii) The Mates(P.Way) in PB-1, Grade Pay Rs. 1900 may be re-
desiganated as Track Maintainer Grade III (PB-1, Grade Pay Rs. 
1900). This would be the next level of promotion for Track 
Maintainer Grade-IV.; 

(iii) Posts in PB-1, Grade Pay Rs. 2400 of unified cadre of Track 
Maintainer to be filled from eligible staff from the next lower Grade 
Pay of Track Maintainer category based on seniority cum 
suitability and may be designated as Track Maintainer Grade II; 

(iv) Posts in PB-1, Grade Pay Rs. 2800 of unified cadre of Track 
Maintainer to be filled from eligible staff from the next lower Grade 
Pay of Track Maintainer category based on selection and may be 
designated as Track Maintainer Grade-I. 



-A- 

1.1 Accordingly, revised structure of unified cadre of Track Maintainer 
would be as under:- 

SN. Designation Pay structure %age distribution of posts 

1. Track Maintainer-I PB-1 GP Rs.2800 3 
2. Track Maintainer-II PB-1 GP Rs.2400 6 
3. Track Maintainer-III PB-1 GP Rs.1900 20 
4. Track Maintainer-IV PB-1 GP Rs.1800 71 

2. Detailed instructions regarding norms / procedure for future recruitment 
and promotion in the unified cadre of Track Maintainers will be issued by 
Establishment Directorate separately. 

3. Detailed duties/responsibilities attached to each post in the revised 
pattern and corresponding changes in Permanent Way Manual / Safety 
Manuals, training manual etc. will be notified separately by Civil Engineering 
Directorate/concerned Directorate of this Ministry. 

4. The above revised pattern of unified cadre of Track Maintainer will be 
effective from the date of issue of these orders. 

5. This has the sanction of the President & issues in consultation with 
Establishment Directorate and with the concurrence of Finance Directorate of 
the Ministry of Railways. 

Hindi version will follow. 

No.2010/CE-1(SpI)/GNS/15(Pt.) 	 New Delhi, dated 17.08.2012 

Copy (with 40 spares)) forwarded to ADAI(Railways), New Delhi. 

For Financial Commissioner, Railways. 

( M.K. • anda) 
Jt. Director, Pay Commission 

Railway Board. 

	 3/- 



No.2010/CE-1(Spl)/GNS/15(Pt.) 	 New Delhi, dated 17.08.2012 

Copy forwarded to: - 

1. FA& CAO's (a) All Indian Railway , (b) CLW, DLW, ICF, Wheel & Axle Plant/Bangalore, 
DCW/ Patiala, RCF/ Kapurthala, RCF/Raebareli Project (c) MTP (R) & Chennai (d) 
Metro Railway (Kolkata), (e) COFMOW, Tilak Bridge, New Delhi (f) CORE/Allahabad. 

2. General Manager (Const.) & FA& CAOs (Const.) (a) Northeast Frontier Railway Guwahati 
and (b) Southern Railway, Bangalore. 

3. The Pay & Accounts Officer, Railway Board, Rail Bhawan, New Delhi. 
4. The General Secretary. IRCA/ New Delhi. 
5. The Commissioner, Railway Safety, Lucknow. 
6. The Managing Directors (a) RITES, NEW Delhi House, 27 Barakhamba Road , New 

Delhi, (b) IRCON, Palika Bhawan , Sector XIII. R.K. Puram New Delhi (c) CRIS Safdarjung 
Rly. Station Chanakyapur, New Delhi (d) IRFC, (e) CONCOR of India Ltd. (f) RLDA, 
Motibagh-1,New Delhi -21 (g) IROAF, Scope Minar, Distt. Centre, Laxmi Nagar, Delhi -92 
(h) O/O-CAO(workshop Projects), Judge's Court Road, Anta Ghat, Patna -1 

7. The Chairman- Cum Managing Director, Konkan Railway Corporation, New Delhi. 

8. The Chairman, Human Resources Reforms Committee, Railway Board, 
Room No.325A, Pargati Maidan Metro Station Building Complex, New Delhi. 

9. Director General RDSO Lucknow. 
10. Joint Director (Finance), RDSO, Lucknow . 
11. The Director (a) IRIEEN, Nasik, (b) IRICEN, Pune, (c) IRIMEE, Jamalpur, (d) IRISET, 

Secunderabad 
12. The Principal, Railway staff college, Vadodara. 
13. The Chairman RCC Lok Sabha Secretariat, New Delhi. 
14. The Chairman RRT, Chennai. 
15. The Chairman RCT, Delhi. 
16. The Chairman RRB/Ajmer, Ahemedabad, Allahabad, Bilaspur, Bangalore, Bhopal, 

Bhubaneshwar, Chandigarh, Kolkata, Jammu, Gorakhpur, Guwahati, Malda, Mumbai, 
Muzaffarpur, Patna, Ranchi, Secunderabad and Trivandrum. 

17. The General Manager (a) C.O.R,E./ Allahabad, (b) Metro Railway/ Calcutta. 
18. The Editor, `Bhartiya Rail' Room No. 469, Rail Bhawan, New Delhi 
19. The Editor, 'Indian Railways' Room No. 411, Rail Bhawan, New Delhi. 
20. The Editor, 'Rail Rajbhasha, Room No. 543, Rail Bhawan, New Delhi. 
21. The Chairman Passenger Services committee. 
22. The Chairman, Passenger Amenities Committee. 
23. The C.A.O.(R), COFMOW, Tilak Bridge, New Delhi. 
24. The Director, CAMTECH/ Gwalior. 
25. The C.A.Os, (a) MTP(R) Mumbai, (b) MTP(R) Chennai. 
26. Office of the Chief Project Administrator (Telecom), Indian Railway Centre Organization for 

Telecom Consultancy, Shivaji Bridge, New Delhi. 
27. The Chief Mining Advisor, Ministry of Railways, Dhanbad. 
28. The C.A.O. (Const). Central Railway, Mumbai. 
29. The Nodal Officer, 6th  CPC, All Indian Railways and PUS/ RDSO/Training Institutes/ Metro 

Railway/ COFMOW/ CORE/ RSC/etc. 
30. The Director (Movement) Railways! Calcutta. 
31. The General Secretary, IRCA, DRM Office Complex, State Entry Road, New Delhi. 
32. The Chief Commissioner, Railway Safety/Lucknow 
33. Ministry of Finance, Department of Expenditure (Implementation Cell) 
34. M/s Bahari Brothers, Lajpat Rai Market/Delhi. 

( M.K. • anda) 
Jt. Director, Pay Commission, 

Railway Board. 
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No.2010/CE-1(Spl)/GNS/15(Pt.) 	 New Delhi, dated 17.08.2012 
Copy forwarded to :- 
1) The General Secretary, NFIR (with 35 spares) 
2) The General Secretary, AIRF (with 35 spares) 

3) The Members of the National Council, Departmental Council and Secretary, Staff 
Side, National Council, 13-C, Feroz shah Road, New Delhi (with 90 spares). 

4) The Secretary General FROA 
5) The Secretary, RBSS, Group 'A' Officers Association 
6) The President, RBSS Group 'B' Officers' Association 
7) The Secretary General, All India RPF Association 
8) The Secretary, Railway Board Non-Ministerial Association 
9) The Secretary, Railway Board Class IV Staff Association 
10) The Secretary General, IRPOF 
11) Railway Board Promotee Officers Association, Room No, 341-C, Rail Bhawan. 
12)The Secretary, All India SC/ST Railway Employees Association, Ro m No. 8, 

Rail Bhawan (with 5 spares). 

for Secretary, ailway Board. 
Copy to :-  

PS0s/Sr. PPSs/PPSs/P.S.s/PAs to :- 

MR, MSR(M), MSR(B), CRB, FC, MS, MT, ME, ML, MM, Secy. DG/RHS, DG/RPF, 
AM(B), AM(CE), AM(C), AM(C&IS), AM(Elec), AM(IT), AM(Plg), AM(Staff), 
AM(Projects), AM(Sig), AM(M), AM(PU), AM(RS), AM(Telecom), AM(T), 
AM(W),ADG(PR), Adv.Elec(RS), Adv(T&C), Adv.Elec(RE), Adv.(Sig), Adv(Vig), 
Adv(M&L), Adv(Rates), Adv(F), Adv.ME(W), Adv(IR), Adv(L&A), Adv(Safety), 
Adv.(Infrastructure), Legal Adviser, Adv(CC), Addl. Chief Economic Adviser, 
Editor(IR), EDCE(Plg.), EDCE(B&S), EDCE(G), EDCE(B&S)-II, ED Track(M), 
EDTK/MC, EDTK(P), ED(W), ED(WP), EDEE(DEV.), ED(EEM), ED(RE)Projects, 
EDRE(S&T), EDF(B), EDF(X)-I, EDF(X)-II, EDF(A), EDF(S), ED(Finance), 
ED(Aims), EDF(E), ED(A), EDF(C), EDF(AR), ED(S&E), EDME/Chg., EDME/Frt., 
EDME(Tr.), EDME(Dev), EDE, EDE/N, EDE/N, EDE/RRB, EDE(Res), ED(ERP), 
EDPC-I, EDPC-II, ED(T&MPP), EDE(GC), EDH(G), EDH(Plg.), EDTT(M), EDTT/S, 
EDTT/F, ED(Coal), EDPM, ED(FM), ED(T&C), ED(Chg.), ED(Heritage), JS, JS(C), 
JS(E), JS(G), ED Sig.(Dev), ESTE(Sig), ED(Tele), EDRS(C), EDRS(G), EDRS(S), 
ADG/RPF, IG/RPSF, DIG/RS, DIG/OPS-I, EDV(E), EDV(A),EDV(T), EDV(S), 
ED(E&R), Dir,(OL)ED/C&IS, ED(PIg.), ED(PP), ED/PPP(T), ED(Plg.)LRDSS, 
ED/PPP(F), Dir,/EU, DS(E), DS(D), DS(G), Dir.(Estt.), JDPG, DE(N) II, Dir(MPP), 
DE(G), DPC-I, DPC-II, JDF(E), JDPC-II, JDE(N), JDE(P&A), JDE(GC), JDE(Gaz), 
JDE(W), JDE(GP), JDE(Res.) I, JDE(L), DDF(E) I, II & Ill, DDPC-V, DDPC-Vl, 
DDE(P&A)lI, DDE(P&A)III, USE(0)I, US (Cash), US(D&A) I & II, DDE(Rep)-1,Il & 
III, DDE(LR) I, II & III/Railway Board 

Copy to : -  

Cash - I, II, & Ill, Budget, E(P&A) I & II, E(G), E(NG) I & II, PC — Ill, PC-IV, PC-V, 
C&IS, RBCC, E(Trg.), E(MPP), E(LR) I & II, F(E) - I, II & III, F(E) Special, Security (E), 
Accounts 111, ERB - I, II, Ill, IV, V & D, G(Pass), G(Acc), E(Welfare), E(SCT), E(0) I, II 
III & III(CC), E(GR) I & II, E(GP), E(GC), PR, E(D&A)/branches of Railway Board. 
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