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GOVERNMENT OF tNDtA (er{iT ssFR)
MTNTSTRY OF RATLWAYS (td drc+}

RATLWAY BOARD (wd6)

No. E ( P&Allll2O25/RS- L6

The PCPOs
All Zonal Railways

New Delhi, dt, O6.OL.2O26

Sub: Review of stepping up of pay already granted to CLls.

Instances have come to the notice of the Railway Board where
stepping up of pay has been granted to Chief Loco Inspectors (CLls)
without fulfilling the mandatory conditions prescribed by the Board. In

severa I cases, th is has later resu lted in withd rawa I of the benefit,
attempted recoveries, and multiple litigations before judicial forums.

2. In a set of OAs filed before the Hon'ble Central Administrative
Tribunal, Ahmedabad (oA Nos . 32412024, 330/2024, 23t12025,
23512025, 23612025 and 24612025), applicants have challenged the
withdrawal of stepping up of pay granted earlier. Examination of records
revealed that stepping up of pay had initially been allowed in 2009 and
again in 202L, despite the fact that the basic and mandatory conditions
laid down by the Railway BoFrd for stepping up of pay were not fulfilled.

3. lt is reiterated that stepping up of pay is admisslble only when all
conditions prescribed in Board's letters dated 24.07.2009 (RBE No.
23612009) and 16.08 .20L9 (RBE No. L3312019) are Strictly met. Non-
fulfilment of any of these conditions renders the grant of stepping up of
pay inadmissible from the outset.

4. lt has also been observed that in some cases stepping up of pay
was granted more than once, based on an already incorrect initial
stepping up, without adequate scrutiny and without seeking clarification
from the Boa rd. Such actions a re contra ry to exta nt instructions a nd
have led to avoidable financial implications and prolonged litigation.

5. Attention is also invited to the Hon'ble Supreme Court's judgment
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dated 18.12.20L4 in State of Puniab & Ors. vs. Rafiq Masih (Wh1e
Washer), adopted by the Railway Board vide letter dated 22.A6.20L6,
wherein recoveries arising out of excess payments due to administrative
errors have been held to be impermissible in specified circumstances,
including cases of retired employees and payments continuing for long
periods. Erroneous grant of stepping up of pay thus exposes the
administration to legal constraints on recovery, further aggravating the
financial impact.

6. ln view of the above, all zonal Railways are advised to:

tt'#"4,i. review cases of the last ten years of stepping up of pav;rSS.p4na
ensure that stepping up of pay is sanctioned strictty i&acrffip*ice
with the conditions laid down in the relevant eoffi1ffiftu.:tions,
after thorough scrutiny of service records and teed@*idre details;

ii. avoid granting stepping up of pay more \WL owe, unless such
grant is clearly admissible under rhe gtlSq\ffiported by expticir
justification; and "ru"%*,

iii. examine fixation of responsibility i*@:"ffihere incorrect stepping
up of pay was processed, a gOroy,ptrF,nffihplemented in violation of

a ppropnate
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administrative or disci.p)i2w$1frkin under the extant rules.
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A report on the re and action taken

s office by 3L.O3 ,2026.
Dig ita lly sig ned by
Sundeep Pal
D_ate: 06-0 L-2A26
htgf$SgR PalI -

Executive Director/pC
Railway Board

Email : sundeep.p@gov.in
Ph. No. O1L-47B4SLL7
Room No. 7, 4th Floor

coFMow Railway office complex, Tilak Bridge, New oelhi -
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NATTONAL FEDERATTON OF INDIAN RATLWAYMEN rU.r.tn.t
3, Chelmsford Road. New Delhi

No. NFIR/IV/RSAC/2026
Dsted: 12/01/2026

Copy of Railway Board's letter No E(P&AII/2025,RS-16 dated, 06/0112026 is forwalded to the General Secretaries of zoDal Unions of NFIR for firmishing
comments to the Federation soon and latest bv 3ln January,2026 positively fortaking up the matter at the level ofRailway Board tcnr * r;*Jrr;1gyl. -^'"vt- v.il

(Dr. M. Raghavaiah)
General Secreta


